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St. Thomas Mother’s Club
Principal’s Report

September 11, 2019
1. Academics – Goals are to Increase student retention by 20% by the end of the 19-20 school year and to Increase SAT/ACT/PSAT scores by at least 5 percent by the end of the 19-20 school year.
2. Aquinas Week – The first week of school, called Aquinas Week, was non-traditional and included a wide range of programming for our young men.  Programming included a half day of service for each class, Sophomore class retreat, Junior college visits, Senior college prep days, assemblies on motivation, choices, and expectations, and a full day of teaching/learning for Juniors and Seniors.  The week was a logistical challenge, but overall very well done.  Feedback has been positive and we have identified areas of improvement for next year.  
3. Staffing – We have eight new teachers on staff this year and a new instructional coach, Kate Hartfield, who is directly responsible for their growth and development.  Kate has observed and met with each teacher individually several times and will continue to support them for the year.  Kate’s other two primary functions are the support of teachers in need of additional support and growing and developing folks on our Dean level of leadership in the area of employee coaching and support.   Kate comes to us from YES Prep Charter where she served in a similar leadership role. 
Chelette Stephenson, also from YES Prep Charter, is our new Director of College Counseling.  In short order Chelette has crafted a comprehensive plan for systemically supporting our students with HS success and college matriculation.  She is providing a level of leadership that has been sorely needed and is installing a culture of data driven decision making to the counseling department.  Under Chelette’s leadership we expect to see an uptick in retention, matriculation to highly selective colleges, and financial awards for our young men.

4. Team Store - We are close to making our vision of an STH team store a reality.  We are in the process of converting the entrance area of St. Basil Hall (former priest residence) into the official STH team store.  Initially this will be a soft opening with limited STH gear; however, eventually we plan to make the space a robust and spirit inspired shopping center.  We are seeking a handful of parent volunteers to operate the store in two hour shifts.  Initially we would like to have the store open on Tuesdays from 2:00 p.m. to 4:00 p.m. and on Thursdays from 7:30 a.m. to 9:30 a.m.

If you are available and this opportunity interests you please send an email to Kristin manning at kristin.manning@sths.org with your name and availability.

5. Parent/Teacher Conferences - We are making a significant change to our Parent/Teacher Conferences.  Parent/Teacher Conference Nights will be held on October 14th and 16th from 4:00 PM – 6:00 PM and 5:00 PM – 7:00 PM respectively.  Parents will have the opportunity to sign up for a ten-minute time slot with each teacher. All teachers will host meetings in their primary classroom or in a designated location on campus.  Classroom doors will remain open during meeting hours and school leaders and campus security will be actively moving through the school to support a smooth process.

In addition, our teachers make themselves available before school, during planning times, and after school to meet with parents as needed.  We appreciate your flexibility and hope this format better supports you and the families we serve.  

Important Dates:

· Thursday, September 12th – schedule #4: A period = 9:40 
· Friday, September 13th – Founder’s Day Mass
· Friday, September 13th – Grade communication deadline
· Saturday, September 16th – Eagle Eye Sporting Clays Tournament

· Friday, September 20th @ 7:00 PM – Varsity Homecoming Football Game vs Stafford
· Saturday, September 21st @ 9:00 PM – Homecoming Dance (STHS)
· Tuesday, September 24th – Make-up picture day
· Tuesday, September 24th @ 6:00 PM – College financing night
· Wednesday, September 25th @ 6:30 PM – NHS Induction Ceremony
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